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him for many weeks. He and Sir George Callaghan were
witnesses of an incident, which later involved me in one of the
most exciting and critical half-hours of my life. Friendships
formed under war conditions usually endure, and the warm
friendship of these two Admirals and Admiral Colville, and the
help they gave me in the training of the submarines was of
infinite value, I frequently embarked as a guest in one of the
flagships, and the course of the squadron was arranged to pass
through areas occupied by submarines. The restrictions which
had been imposed to minimise the risk of accident were gradually
removed, as they had been in our own routine exercises, attacks
were pressed in to a very close range, and often the ship was
struck by a torpedo which she could not have avoided, fired by a
submarine which had not given a sign of her presence.

The battle fleet became much interested and impressed. Having
proved that submarines' torpedoes ran straight, and that, given
the opportunity, they could be relied upon to deliver a large
percentage of successful attacks, it seemed to me of the greatest
importance for the " poacher to turn gamekeeper " and help the
fleet to defeat enemy submarines. We knew our limitations and
difficulties, but I found it as hard to make the converted enthusiast
realise a submarine's limitations, as to make an unconverted
sceptic appreciate their powers, or either to draw the happy
medium.

Once a submarine has dived, her low submerged speed and
limited vision are a tremendous handicap, and her limited range
* of action submerged, make her very dependent on opportunity;
hence it is important to force, with light screening vessels, every
submarine within reach of a fleet, to dive before the fleet appears,
and keep them down until the fleet has passed the danger area.
If a submarine is seen to dive, her danger zone can be plotted on
the chart by a circle, with her full submerged speed as radius,
and the course of the fleet, given sea room, can then be altered to
Woid the danger zone of the submarine. The alteration may of
course, take it into the danger zone of another submarine which
has not been located; the importance therefore of an extended
screen well ahead of the fleet is evident. Even if it does not
succeed in detecting a submarine before she dives, it will impose a
considerable handicap on her ability to reach a position from
which she can attack.